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Short and long term strategies e
For industry improvement

Shart termn

- lmpor of waste paper without duty = development of domestic recovery systams

- Increasae plantations (possi 100 % FDI} —will take 7-8 %,Iears i graw — review raw material palicy and
agree on reforestation, Pazsible mcaniives for forest plantation estabdishment could be a combination af the
fallowing actions

- ta;lé:u:altgi:l degraded forest land far industry for plantations, and charge later based on cuttings {ag. 2-3

— tax deductiona/partial reinbursement of plardatson costs for industry
— Increase of fikers and pigmsenis n paper producton
— Adapt imematicnal best produclion and process prachices

= Develop policy for whale forest mdustry cluster including machineny and chamical supphers - corvarting
and and user industriea

— Review owverall policy and ensure consistency of all intervening regulations i line with the custer api_'nr::mch
— Smzall paper milks:

—evailate possmibiblies 1or ibre raw material base chanogs (eg. from agre o wasle papermarket pulp,
espacially il mesting of environmental standards s not possible)

— spegaalization possibilities for moes profitable grades

- Forward integration of paper mills (0 conversion shouwld be possible m eg. printing papers (envelopes.
stattonary, et ). cormegated materials. cartonboards and tissue products,

Long ferm

— Imdustry resinectunng &nd consoldation — will ensure competitivensss alsa duning inbermational recessions
—  Full wliEsstion of plantations

— Large scale and cost compeatitive mill investments {possibly with forsign parmners)

— Global expansion of sabes m large scale

- R&D

Integrationfcombination of wood/agrotwaste piﬁe&%ﬁﬁ r;}lw p’liilﬂrii'lf%i
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Forest plantation establishment et o

Incentive programs - examples

Incentive programs for forest plantation establishment have been used in many countries o successiully
stimulate the develcpment of industrial plantation resources,

Advaniages of captive plantatons include: securing wood supply, controld over wood gquatily and price. On
the: piher hand plantations tie capital and inchude nisks like forest fires. elc

Brazil, Chile and Mew Fealand are sexamples aof countries where plantation incentives and Tavourabie
government policies have contribuled 1o plantation expansion. Urugueay and Indonesia have more recently
established plantabion incentive progams

The most commaon types of incenbwes offered to prvate mvestors are
— direct subsidies
— ta=x deductions
— subsidized koans
Key elements of the succassful plantation incentive programes an
- clearky stated objackves
identifed priarities
= @stabdished cguidelines for the developmeant of 1he estate
— pravision of tlechrecal and research support
remowal of impsdimanls o invesiment
Identification of most appropriate fomm of incentive to atiract committed imvestors
prefision of administrative suppart to allow efficient allccation of incentives and to ansure that the
siated objectives are achieyved
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Functioning of the Insititute Prmct bharriome S340007

Friual Aegad

The institute has wordd-class RED facilies and institute |5 comtinuowsly upgeading these faclibes keeping |
the view of requiremeant of the induairy,

1. Manpower

The permanant strength of scientifc and technical manpossar wino are dimctly irealved in ressarch is just 23

wihich is the lowest wihwn compared 1o similar naticnal level instiutes in India and abroad. There iz a8 meaed ta
atrengihan the scientific man power area.

2. Interaction with the Industry

Curimg tha last 4 years the institula has madse remarkable improvements in increasing the intsraction with

paper and allled Industry, which is reflected by large number of sponsored projects from industry and increase
in number of Mmember miils.

3. Internal Revenue generation a

Despite smal atramgth of manpower, Institrte throogh nebworking and vigorous inieraction has succesded in
improving the intemal revenue generabtion from Bs. 2 millon i 1998 o 11 millics in 2001, The instilute should
he in & pasition to becomea a2 suataining (o mest its entire recuming expenditure in the near future

4, Consultants and Advisors

Mosi of the national and intemational institules do hawve pan time consuliants and acwisars to hedp the Direcior
argd senior level sclentists in planning of the research programmes and markebng of the sensces and
techmaologies of the institutes. Presantly the Director arnd 2ome of the senior scientists are devoting more than
BO% of the lime o non-productive admirnstrabve work,  Engagement of the consullamts, adwvisors and
management experis (MEAs) shoukd sirengthen the hands of the Direcior,

5. Intermational Projection of the Institute
Institute has been making efforis 1o extend the services to ather countries. The presemt lewel of paricipation of
scisntists i intematlional conferonces, maslirgs arnd forums is nod adequate and far improved intermnational

rmebwarking, there should be freguent participation by CPPR scientizis n stemational forums and
Governmenl. should support such parkcpation throwah cess Tunding.
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SWOT analysis for CPPRI E———

Finarl Faapeoir

Strongths Yeaknasses
— Lip to date and well maimtained research faclibes — Cooperation with paper milks - could be further
— Educated and trained personnel s

- i I i G H
— Experience and know bow especially o mon wood Pmeroisr TURrIe Do e iy S penacrra)
pulpireg and envirormenial managemsant — Bdore funding/paid contract wark Tram indusiry
wionld b reguelred

" — Scope of services - could be wider including the
Deportunithe:a wihole supply chain
- Wideming servicas including the whala supply chain

| — Locational disadvant
fram fibre raw matertals 1o finishing, converting and Locationg| disadvaniages

prlmlr:-g = Small number of scienlisis and enmnesrs -
- Increase cooperation with paper mills by aflenng
rainkmyg as well as mill process optimisation and Threats
oubied RS —  Imalation and compeatition from paper industry’s
Sell sernaces and consullancy propects 1o R&D
imtematicnal clients eg. in non-wood pulping and . ‘
; Sttt o | \ - Leosing Imemational perspective (depends on
papemaking, desilication. biomathanation, alc kst for © T peration with Intermational
Facilitate interrsational echnobogy fransfer ressarch organisations, paper companies,

corfarmncesirads fairs)

— Duplication of ressarch efforts by indwestny
asssooastion and other R&D arganizations in the
Crin iy
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Revenue generation from Research Activities et Rapon
and by Consumer Services
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